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ICEBERG MODEL OF COMPETENCIES

/Informatlon acquired <
J K}QOWLEDG

\-In a particular area

Demonstrated N
learned abilities

abueyn oj saisey

Attitudes and
values projected to
. others (outer-self)

= =N

A person’s sense of
identity and worth

(inner-self) _J

SOCIAL ROLE

SELF IMAGE

Why and

how we
behave in a
certain way

abueyn 03 JopieH

N
What drives us-the need
for achievement, power,
influence, affiliation
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@) SWOT ANALYSIS
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Usznauniy Strengths, Weakness, Opportunities wag Threats (Schooley, 2023)

> W ®
Weaknesses

i — o

/ a— \

Opportunities

[~

o w

A5y o Usenns

AN

a2 oo SWOT ANALYSIS’S COMPONENTS

fian: https://www.businessnewsdaily.com/4245-swot-analysis.html
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Opportunities (1an1d) uaz Threats (gUassn) neuenasdns Julade
meuonfiannsalfidulenalumsaianruildiuisumsnsudsduniotestuguassasa o
flagiintu 1y guds A1 ¥gAy waltumana sy
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STRENGTHS

Things your
company does well

Qualities that
separate you from
your competitors

Internal resources
such as skilled,
knowledgeable staff

Tangible assets such
as intellectual
property, capital,

Things your

company lacks

Things your
competitors do
better than you

Resource limitations

Unciear unique

selling proposition

OPPORTUNITIES

Underserved
markets for specific
products

Few competitors in
your area

Emerging need for
your products or

services

Press/media
coverage of your
company

THREATS

Emerging
competitors

Changing regulatory

environment

Negative press/
media coverage

Changing customer
attitudes toward
your company

proprietary
technologies etc

2 w.en SWOT ANALYSIS

#lun: https://thewisdom.co/content/what-is-swot-analysis/

How to Do a SWOT Analysis

Weaknesses
we improve?

Strengths

« What do we do well?

= What have our custot_néls or
partners told us they like about us?

= In what areas do we outpace

our competitors?

What's unique about our

business, products, or services?

= What assets do we own
(Intellectual property, proprietary
technology, capitol)?

Internal

Opportunities
= What emerging trends can
we take advantage of?
= Which of our strengths might
be valuable to potential partners?
= What adjacent markets might
we tap into?

= Are there geographic locations
with less competition?

External

Positive

Negative

2N . How to do a SWOT Analysis, Alex Lindley,2023
flan: https://shorturl-ddc.moph.go.th/Xvd1x
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=
How to Do a SWOT Analysis . '%-_/'f_,']—
in 6 Simple Steps R
'r'-;’ : - I_"Step'| Est.ablish‘l’c:urGualﬁ_\_l
& § i

Its best to do a SWOT analysis with a goal in mind. Use this
formiula to come up with your analysis goak My business needs
[¥#]. We can meet those needs by daoing [X], [X], and [X].

-
wy ~
Ly ¥ Step2 AssessStrengths |
v

Discuss what you do well, what your customers and partners love
about you, arnd Row you oulpade your compatitors

=2
- éz—"—h—i Step 3 Uncover Weaknesses |

S

Discuss what you can improve, what your customears and
¥ partners complain about, and how your competitors outpace you.

Consider Opportunities |

Uncowver external fTactors thal yvouw can use 1o your advaniages
o accalarala growh,

Identify Threats |

Uncowver external factors that could harm your business
and stop you from reaching your goaks

Marrow Your Lists |

Idantify tha most importamt points in each quadrant using
the Impact Effort Matrix.

AN o.& 6 Steps, For doing SWOT Analysis, Alex Lindley, 2023
fiu: https://shorturl-ddc.moph.go.th/Xvd1x

n13¥i1 SWOT Usznaudae b dumay fe

Step 1: aaidlmangvast Wunsifigadusdadmmelulaly nsldgunuuisaniu
myBenziilmngasiladneuin wheamusdeinsesls

Step 2: Usziiugauda eAumeiterlsiidudedigniuazfidwlddmdsveuifeaiun
wazerlsfugafisasienvusguiawens

Step 3: Waeyngau mioinddadudsidesmium exlsignAuaziidwlidmds
AnRerum uarerlsidugnsouiiuisonsiazusmiigle

Step 4: Wa1saunlana Ransandataduneueniigaaunsaliidudelfiuiewhlinuvenn
Amvtegnesings

Step 5: szyfoqnanu Wameidaduaisusnilaviudodegsiauaznganaulilulid
Wmnedialy

Step 6: Safasen1sliuavas szyfegaiddniianluniay Quadrant uagdsuansznuse
Anuneeulumesngues SWOT (Alex Lindley, o)
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Uszlevuvaenisin SWOT

n13¥1 swot analysis HUsglewtilunisadnsanudisavesesins lnefosnseniinuazidnla
feanmuwindeunislunazatauen laun 9auduazyasouvedasdns saudsloniaway
guassnflosdnsazdesae JaaztisanguasinannieusnuarlinuliiuTeuiiiululives
Tonalunisasisaruldioulifuesdng uenand n1siesiesh SWOT Saanunsniily
Huwumdlunisivuanagns visfiuanududouliuiniudenisléi@uniosie
Tumsinsginagnivesesnsednsaieds nieazld SWOT iieldiiaseianuluyamees
guvslsl Tavenvaviedosdiodu q wu edesdlesunsiinnesingsiavionismain uas
MFnTgiTuIRuntatuayy ethdeyadildaniedesdesunsiingizinismain
LarnTATERFuNEY 1isuiisuiugauds qegeu lena wavquassadnate el
IenadwsiusiuguaziiivsnsannwefiazthlUlfifunagnsveasdnsdely

N353ATER SWOT Uuvinliuszansammsvineufvuass 8nvsdsanunsatunusuldliny
asnnanUsznn Iallumaeaiiili SWOT Wsuanuiisulusgrannlnelidenviousslovi
TumsAezit SWOT Hagannane liun snansaldlen1aaingauds (Strength) va9a9ANS

Ipiiugnsau (Weaknesses) UosaeAns Liefiazudlunsaridnoents

anunsoasululenia (Opportunities) Weasieussleviliiuasnns

a A = = 9] a o
anunsavanideasewseunienlunismdyiuguassa (Threats)

Iovihaudnlafuesdnsnsossia

® AUITONAUILNUNAYNTOIANT NAYNTNIINITAAIANTBFINY LilaUszauaudnsale
AsLdmang

Jadiinvas SWOT

o Lifinsdnarnuanuddgaesdygn

lulaaueismsundamvseditivesls

ovaanAnldinmiull wilillfdeliidonuufndiangnld

o aunsnairedeyaldun uienaaglivsslovdlildvomun

Femail FJududessiniiizdnnstuiiateifinnuequiadenieidurassiadeluos
ety fedhaty dadefiduiigauiuargaseuls dudu Fefeninsidouasiinge
TuBsdnundaduluanIsezsilinnsyh SWoT fusslevdunntu (enable survey, Boli)
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o) TOWS Matrix

TOWS Matrix — A Tool for Situational Analysis A NSULWIAA (Framework)
ﬁsd’aaa%ﬁat,l,mﬁml,azﬂaqmé waunsasausnlul oxal Ty Long Range Planning © Heinz
Weihrich Tay TOWS g8u191n Threat Opportunity Weakness Strength R é{lﬂﬁ] o
AUnIBLFEATURY SWOT iitgsudnisaduiadnyiannudauivii Gede TOWS du
uena 1Ny E1918UE7 M1an$19158 Heinz Weihrich Lalvvawad TOWS Bududae
Threats 1¥8n1 “aatunsaifiesdnsazdnfiumsnaununagnsesiafututy dauan
fnfunsefiasdnsdoandyivingd Jyu wieguassasie o feilu TOWS Fadudy
¢e Threat dlaiinmadudu dnsusuasdesdn Framework ¢l (Penfill, 11.4.4.)

FandaannifimsUszifiuanimndeslaensinseiliiuisauds gaoeu
Tona uarguassaiidudosiouda fasihdoyartauauiiasgilusuuuy Matrix Ingld
91371538037 TOWS Matrix nanalagagd TOWS Matrix Aon1si1qgauda (Strengths) uas
380U (Weaknesses) unUguiisuiiu lanta (Opportunities) warguassa (Threats)
MFIATIEH TOWS Matrix lilefinnsuninesAnsaziaefuaniumsaiivuls uagaisiiazih
ohslsneldaniunsaltu 4 vilfAenagns anunsoutseentdifiu « Usziom fe

- qaudauazlenia (SO) - - Ftawnsaltyaudsifiilevusslevinliio
wazasadulenia

- qaudeuazguassa (ST) - - Biannsalivssloviangaudaieondniass
foanaufienaasiintuais

- qndauuaslenia (WO) - - nsldlonaiiifielonvurqaseu

- ynsauLazgUasIA (WT) - - Filaunsnangrseutazvanideaioana

Jynmdnvein1simsizid SWOT Afo1s19s5uAan nLINdaNToURI8IANS
wip3asile SWOT lanunsaneulanddn “adsazvinesls” 1 Tnsamigluusunvesesdns
vidommhgsiantadsesuguiaziuilaaasunladlivesuazaansalldonn Jedesld
\3esile TOWS intreneulang lunisduaiunisyin SWOT (Sana, b&ob)

Tneilesdunds TOWs sraflaniiound “n1ssia SWOT anguluu” v1A1319
2x2 whafinsandoya uda3equiaialevas TOWs farwdduinndniu naralasagy

fia SWOT ffu TOWS Anefuiinadnsuainisitasizi Tnen1sin SWOT Aen1siiasizi
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Theory of Heinz Weihrich in TOWS Long Range Planning
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Theory of Heinz Weihrich in TOWS Long Range Planning
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10 10 100 80 280 162 800 260 2,800 338
15 14 110 86 290 165 850 265 3,000 341
20 19 120 92 300 169 900 269 3,500 346
25 24 130 97 320 175 950 274 4,000 351
30 28 140 103 340 181 1,000 278 4,500 354
35 32 150 108 360 186 1,100 285 5,000 357
a0 36 160 113 380 191 1,200 291 6,000 361
45 40 170 118 400 196 1,300 297 7,000 364
50 a4 180 123 420 201 1,400 302 8,000 367
55 48 190 127 440 205 1,500 306 9,000 368
60 52 200 132 460 210 1,600 310 10,000 370
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95 76 270 159 750 254 2,600 335 100,000 384

(fian : Robert V. Krejcie and Earyle W. Morgan. 1970)
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